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This appendix accompanies a set of resources on developing a prototype for a 
new digital resource, How’s My Health Dashboard, which would help patients 
and health care providers work together to achieve health goals that are 
important to patients. This project was conducted by United Hospital Fund 
and supported by a grant from the New York State Health Foundation.

Patient Interviews. The main interview objectives (#1-4) included getting to 
know each participant; learning about their views of the relationship between 
patient and primary care providers; listening to each person’s goals, priorities, 
role and expectations of health care interactions. Interview #5 collected user 
feedback on the dashboard prototype. 

Clinician Interviews. The first interview explored views of the relationship 
between patient and primary care providers; clinicians’  goals, priorities, role 
and expectations of health care interactions. The second interview collected 
feedback on the dashboard prototype.

Other resources from this project may be found at the United Hospital Fund 
website.

How’s My Health
Dashboard

https://uhfnyc.org/our-work/initiatives/quality-institute/hows-my-health-dashboard/
https://uhfnyc.org/our-work/initiatives/quality-institute/hows-my-health-dashboard/
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Patient Interview #1  
 

Interview #1 Agenda  
• Introductions (5 mins) 
• About the project (5 mins) 
• How we’ll work together and project timeline (5 mins) 
• Starting our work together (45 mins) 

o Checking-in: How are you currently coping with your health? (15 mins) 
o What matters most to you? (15 mins) 
o Sharing stories (15 mins) 

• Wrap-up (5 mins) 
o Summary and next steps  

 

 

About the project How’s My Health Dashboard 
• Create a better way for you and your provider to communicate before, during and after a 

visit, and to share information important to help you manage your health.  
• You, as patient will help identify the information that you find most important to share, 

information that you’d want to have access to easily to manage your health. 
• The product will be a digital dashboard that helps you and your provider share information 

that you can easily access via a computer, tablet, or app.  
 

How we’ll work together 
• Five to six one-hour interviews  
• What will we talk about during each interview? 

o We will ask for your input and ideas on different topics, all related to helping you 
and your provider best manage your health and what is most important to you.  

• Every time we talk with you, we will agree to: 
o Let you know the theme of the conversation 
o Answer your questions before we start.  
o Start and end meetings on time. 
o We do not judge; we listen and respect all experiences and opinions.  
o Respect that you are free to choose not to answer any question you prefer not 

to answer. 
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o Try to stay on topic and use “parking lot” for issues to be addressed at a later 
time. 

o Protect your confidentiality. We will be taking notes but no one’s name will be 
written down; what you say will remain anonymous. 

o Nothing that you say will affect your medical care in any way.  
o End each meeting with a summary and next steps. 
o Invite you to share any comments about the interview, what worked well for 

you, what didn’t.  
 

Timeline 

Below is a draft timeline for the interviews – it may change but we will be sure to keep you 
updated.

 

Starting our Work Together (45 mins) 

• How are you currently coping with your health? (15 mins) 
• What matters most to you? (15 mins) 
• Sharing stories (15 mins) 
 

1. Checking-in: How are you currently coping with your health – specific changes, challenges? 
 
2. What matters most to you? (see Meet Dave section below; and Worksheet 1) 
 

In this part of the conversation, we’d like to: 

• Identify what matters most to you in your life and health 
• Describe what you want your health care to do for you 

 

We’ll guide you through this. 

 
  

Interview #1       
June

Interview #2  
July

Interview #3  
July/August

Interview #4  
July/August

Interview #5  
October

Interview #6  
November
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Meet Dave: What matters most to him?  
(Source: Patients Priorities Care1) 

 
 

 
 

What matters most: Dave’s Example 

Dave is only an example so that you get to 
better understand what we want to explore 
with you. 
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Now your turn. 
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Worksheet #1: What Matters Most to Me 
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Sharing Stories (15 minutes) 

• We’d like you to talk about two experiences you had either with seeking advice from your clinic 
team about a health question, concern or problem. This could be before COVID or more recently.  

• We’d like to better understand: 
o Why you reached out 
o How and what did you and your provider talk about re. your concern 
o What happened and what was your experience  

Take a few minutes to reflect on two experiences interacting with the clinic – one positive and one 
negative. You can look at Worksheet #2 to get a sense of what we will be exploring with you. 

 

Worksheet #2: Sharing Stories  

Think of two stories related to a concern you had about the main health issues you’re managing. And 
how you reached out to the practice to get advice: 1) the first story will be about a recent (within the 
past 6 months) interaction with the clinic and your experience was a positive one; and 2) the second 
will be about an interaction with the clinic and your experience was not so good. Below is a set of 
questions to help you write down your stories. 

 Story of a Positive Experience Story of a Negative 
Experience 

1. What was your main health 
concern?  
(e.g., worry about a new 
symptom, diet, medications, 
understanding your test results 
and what do about them, 
problems following your 
clinicians’ recommendations 
from previous visit) 
 

  

2. How did you reach out to the 
practice? (e.g., walked-into the 
clinic, by phone, call center, 
MyChart, or e-mail?) 

 

  

3. What was your experience with 
getting in touch with your 
provider? 
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 Story of a Positive Experience Story of a Negative 
Experience 

4. What was your experience with 
telling about and resolving your 
concern? (e.g., the practice 
didn’t help me with I was 
concerned about; I didn’t agree 
with the advice; we settled on a 
good plan) 

 

  

5. How did you feel about your 
conversation with the provider? 
(e.g., I felt heard, I was rushed so 
I could really explain) 

 

  

6. How did you feel after the visit? 
(e.g., I felt reassured and 
confident in managing my health; 
I felt rushed and ignored; I 
learned exactly what I needed to 
know and do) 
 

  

7. Is there anything you would have 
wanted to talk about with your 
clinicians that would have helped 
both of you discuss your concern 
and come up with a solution you 
felt good about and doable? 

 

  

8. Was there one thing your 
provider told you that helped 
you feel more confident?  
 

  

9. Was there something your 
provider told you to do that 
made it difficult to meet your 
goals, or comes in the way of 
what matters in your life? 
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Thank you for sharing each story. Let’s take story #1. Thinking about that visit: 

 

1. How much effort was made to help you understand your health issue? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made 

 

2. How much effort was made to listen to the things that matter most to you about your health 
issue? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made 

 

3. How much effort was made to include what matters most to you in choosing what to do next? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made 

 

Now let’s take Story #2 thinking about that visit: 

1. How much effort was made to help you understand your health issue? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made 

 

2. How much effort was made to listen to the things that matter most to you about your health 
issue? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made 

 

3. How much effort was made to include what matters most to you in choosing what to do next? 

0 1 2 3 4 5 6 7 8 9 

No effort        Every effort was made  
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Summary and next steps 

We learned a lot today – thank you. 

We now have a better understanding of what matters to you as a person with diabetes and other 
health ailments, and how you creatively balance many aspects of your life and find ways of juggle 
sometimes difficult choices given your values.  

You also shared examples of your interaction with clinicians from your practice. 

We will be summarizing the main learnings from our interviews with the other participants. This will 
inform our second call with you. That interview will be about hearing what are the most common 
issues that come up for you as you want to live your life with diabetes. And how you work with your 
clinical team to achieve your goals.  
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Patient Interview #2 
 
Interview #2 Agenda 
• Welcome and checking-in (5 min) 
• Recap of last call and today’s goals (5 min) 
• Communicating about What Matters and about Priorities and Goals (45 min) 
• Wrap-up (5 min) 

 
Welcome and Checking-in (5 min)  
 
Refer to the feelings wheel. Please choose a feeling that best describes how you are just now in this 
moment.  
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Recap of Last Call and Today’s Goals (5 min) 
 

We heard about what matters to you and to other participants, balancing family, friends, work, other 
activities that bring meaning to you, while also managing your health. Here are some of the themes we 
heard: 
• A person’s life is much bigger than the condition they live with 
• Importance of having a good understanding of your conditions 
• Importance of being confident about how you can best manage it 

o How you can track various things that let you know how well you’re managing 
o Knowing your numbers – BP, glucose, triglycerides, other 
o Activities that will help you stay healthy 

• Quality of life is the most important thing 
o Socialize with friends, family 
o Balancing work and home 
o Doing activities, you love – travel, walking, cooking 
o Feeling good about yourself and in your body 

• Independence is also key 
• You look to your doctors: 

o to help you be independent 
o to know information you shared without needing to repeat it 
o to share key info about you with other doctors, so that they can recommend the best 

solutions to help with your health 
o to listen and not to rush 
o to be respectful  

 

Based on that information, today we’d like to explore in more depth what are the most common issues 
that come up for you as you manage your life and your diabetes and how you work with your clinical 
team to achieve your goals.  
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Communicating about What Matters and about Priorities and Goals (45 min) 
 
Below is a list of the various issues that matter most to people like you, goals that you may have and 
that you want to communicate to your health care team so that you can feel confident about managing 
your chronic conditions and living well (coping) with them. 

• Understanding the disease – what causes it, how it affects the body  
• Quality of Life: being confident about living with the condition – and being happy about your social, 

physical, and emotional functioning. 
• Understanding and dealing with symptoms 
• Managing disease and preventing complications  
• Understanding medication purpose, how to take, what to watch for, and when to contact your 

doctor with problems.  
• Connecting for logistical questions (e.g., medication refill, referrals) 
 

Look at the six issues. Are there others that you want to add? 

Of these, which would you say are the most important? 

And which is the least important? 

Which one of these would you like to discuss most with your care team?  

Now let’s take the first item that is really important to you and explore it a bit more. 

 

Example: Let’s take quality of life - social, physical, emotional - as your goal 

• Can you tell me more about this?  
• What does it mean to you? If you were talking to your best friend or someone you’re close to, how 

would you describe to them what your goals are, what you hope to be doing, with whom, where? 
• Tell me what makes it difficult for you to achieve these goals? 
• What has helped you?  
• Who helps you, and how? 
• Tell me more about whether or how you bring this up with your clinical team (and if yes, with 

whom)? What’s been your experience in talking about this? 
 

 
Wrap-up 
Thank you for the information you shared with us today. We have a better understanding of what’s 
most important for you to feel confident about managing your health; and you’ve shared some 
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examples of people, resources that help you achieve your goals. We’ll be talking with other 
participants and in our next call, we’ll give you a summary of the main lessons we’ve gathered from 
you and the other 7 participants. We’ll also be exploring how you and your health care team work 
together to achieve your goals.  
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Patient Interview #3 
 
Interview #3 Agenda 
• Welcome and checking-in (5 min) 
• Recap of last call and today’s goals (5 min) 
• A checklist of things my doctor should know (45 min) 
• Wrap-up (5 min) 
 
Welcome and Checking-in (5 min)  
 
Recap of Last Call and Today’s Goals (5 min) 

 
We heard about the issues that you typically talk about with your doctor, and those that you think are 
important to talk about, but you may not always have the time, or you’re not sure whether to bring 
those up or not. Here are some of the topics you told us about.  
 
You look to your doctors: 

o to help you be independent and feel confident about managing your health 
o to know key information about you that you’ve shared without needing to repeat it 
o to coordinate and access key info about you with other doctors, so that they can 

recommend the best treatment options 
o to listen and not to rush 
o to let you ask questions 
o to be respectful  

 
Quick jogging of your memory: oops, I forgot to ask! 
 

With this project we want to improve your interactions with your doctor. That’s what we want to talk 
about with you today – how could the MyChart portal be improved to help you and your doctor 
communicate about your priorities. 



 

How’s My Health Dashboard | Appendix: Patient & Clinician Interview Guides 15 

 

A checklist of things my doctor should know (45 min) 
  
Think of a visit with a new doctor, or your annual visit to review your overall health  

What information would you want to make sure you and your doctor talk about, so that you trust that 
both of you are on the same page in terms of how you assess your health and what your goals are?  

 

About me (information that is always available (updated every 6 months or yearly) 

 

Let’s talk about my health status and how I function 

Below is a set of questions that are meant to give an overall assessment of how you experience your 
health. We’d like to try it out and get your feedback about it. For example, if when you schedule your 
appointment your doctor was to send you these questions via MyChart for you to answer ahead of the 
visit, how would you feel about filling it out and sending your answers? 

How helpful would it be for you to share this information with your doctor? How helpful do you think it 
be for your doctor to have this information? 

Can you remember one time you went to an appointment and then when you went 
back home, you remembered one main thing that you wanted to tell your doctor and 
ask about but forgot while you were in the office? 

Your answer: _______________________________________________________ 
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1. Talking about your health overall: 
  

Excellent Very 
good Good Fair Poor 

1a In general, would you say your health is:  � � � � �   
5 4 3 2 1 

 

• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 
experience in talking about this? 

 

• If you compare 1a to 1b, can you tell us which set of questions you think would represent that you want to say most accurately?  

 

1b  Compared to one year ago, how would you rate your health in general now? 
O Much better now than one year ago 
O Somewhat better now than one year ago  
O About the same 
O Somewhat worse now than one year ago 
O Much worse than one year ago 
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2. Talking about your quality of life: 

 
  

Excellent Very 
good Good Fair Poor 

2a In general, would you say your quality of life is:  � � � � � 

  5 4 3 2 1 
 

• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 
experience in talking about this? 

 

• If you compare 2a to 2b, can you tell us which set of questions you think would represent that you want to say most accurately? 
 

 

2b  Compared to one year ago, how would you rate your health in general now? 
O Much better now than one year ago 
O Somewhat better now than one year ago  
O About the same 
O Somewhat worse now than one year ago 
O Much worse than one year ago 
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3. Talking about your physical health: 
  

 

  Excellent Very 
good Good Fair Poor 

 
 
 

3a 

 
 
 
In general, how would you rate your physical health?  

�� � � � � 

  
5 4 3 2 1 

 

• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 
experience in talking about this? 

 

• If you compare 3a to 3b, 3c and 3d, can you tell us which set of questions you think would represent that you want to say most 
accurately? Some are more detailed, or time dependent (recently vs overall)? 

 
  

Completely Mostly Moderately A 
little 

Not 
at all 

3b To what extent are you able to carry out your everyday physical activities 
such as walking, climbing stairs, carrying groceries, or moving a chair?  � � � � � 

  
5 4 3 2 1 
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3c Limitations of Activities: 
The following items are about activities you might do during a typical day.  
Does your health now limit you in these activities? If so, how much? 

Yes, 
Limited a 

Lot       

Yes, 
Limited 
a Little     

No, Not 
Limited 

at all  
Vigorous activities, such as running, lifting heavy objects, participating in strenuous 
sports. O O O 

 
Moderate activities, such as moving a table, pushing a vacuum cleaner, bowling, or 
playing golf O O O 

 
Lifting or carrying groceries O O O  
Climbing several flights of stairs O O O  
Climbing one flight of stairs O O O  
Bending, kneeling, or stooping O O O  
Walking more than a mile O O O  
Walking several blocks O O O  
Walking one block O O O  
Bathing or dressing yourself O O O 

 

3d Physical Health Problems: 
During the past 4 weeks, have you had any of the following problems with your work or 
other regular daily activities as a result of your physical health? 

Yes No 

 
Cut down the amount of time you spent on work or other activities O O  
Accomplished less than you would like O O  
Were limited in the kind of work or other activities O O  
Had difficulty performing the work or other activities (for example, it took extra effort) O O 
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4. Talking about your satisfaction with your social activities: 
  

Excellent Very 
good Good Fair Poor 

4a In general, how would you rate your satisfaction with your social activities 
and relationships?  � � � � � 

  
5 4 3 2 1 

 

• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 
experience in talking about this? 

 

• If you compare 4a to 4b, can you tell us which set of questions you think would represent what you want to say most accurately? 
  

Excellent Very 
good Good Fair Poor 

4b In general, please rate how well you carry out your usual social activities and 
roles. (This includes activities at home, at work and in your community, and 
responsibilities as a parent, child, spouse, employee, friend, etc.) 

� � � � � 
  

5 4 3 2 1 
 

5. Talking about your mental health: 
  

Excellent Very 
good Good Fair Poor 

5 In general, how would you rate your mental health, including your mood and 
your ability to think?  � � � � � 

  
5 4 3 2 1 

 

• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 
experience in talking about this? 
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6. Talking about pain: 

 

6a How would you rate your pain on average?  � � � � � � � � � � �   
0 1 2 3 4 5 6 7 8 9 10   

No 
pain 

         Worst pain 
imaginable 

 
• Tell us more about whether or how you bring this up with your clinical team (and if yes, with whom)? What’s been your 

experience in talking about this? 
 

• If you compare 6a to 6b and 6c, can you tell us which set of questions you think would represent what you want to say most 
accurately? 

 
  

None  Very 
Mild Mild Moderate Severe Very 

Severe 
6b How much bodily pain have you had during the past 4 weeks? O O O O O O 

 
  

Not at 
all 

A 
little 
bit  

Moderately Quite 
a bit Extremely 

6c During the past 4 weeks how, much did pain interfere with your normal 
work (including both work outside the home and housework) O O O O O 
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Let’s talk about how you feel about managing and controlling most health problems you 
encounter 

 

Source: PLOS ONE.2 

 

How helpful would it be for you to share this information with your doctor? How helpful do you 

think it be for your doctor to have this information? 
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Let’s talk about how you prefer to make decisions. 

Is this something that you talk about with your doctor? If so, how do you let the doctor know of 
your preference? 

Below is a set of 5 options about various people’s preferences when it comes to making a 

decision - changing medication, starting a new one, surgery vs watchful waiting. How would you 
describe your preference?  

When it comes to making decisions about how to manage problems with my health, what 
statement best describes you? 

1 = I prefer to make the decision on my own 

2 = I prefer to seek my doctor’s opinion and then to make the final decision 

3 = I prefer that my doctor and I discuss the decision to be made, and we come to consensus on 

the final decision  

4 = I prefer for my doctor to seek my opinion and then she makes the final decision  

5 = I prefer to let my doctor make the decision on her own 

How helpful would it be for you to share this information with your doctor? How helpful do you 
think it be for your doctor to have this information? Does how you make decisions vary over 

time or depending on the type of decision? 

 

Wrap-up and next interview 
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Patient Interview #4 
 

Interview #4 Agenda 
• Welcome and checking-in (5 min) 

• Recap of last call and today’s goals (5 min) 

• What are the ingredients of a visit with your doctor? (45 min) 

• Wrap-up (5 min) 

 
Welcome and Checking-in (5 min)  
 

Recap of Last Call and Today’s Goals (5 min) 
 

With this project we want to identify the information that you and your doctor need to share so 

that you are both on the same page when it comes to your health. You told us that visits are 

usually short, sometimes difficult to schedule. And it is fair to say that time is what’s most 

precious to each one of us.  

So - that’s what we want to explore with you today – how the MyChart portal could be 

improved to help you and your doctor be more easily on the same page about your health and 

to help you make the most out of your interactions. 

 
Avoiding the “Oops, I forgot!” moments  
 

What are the ingredients of a visit with your doctor (45 min) 

As you know, health care is changing fast, especially due to COVID-19. So the typical in-person 

visit will no longer be the only way you can get care. You’ve likely already experienced 

Can you think of a time you wished you could have looked up on MyChart to get 

information about something? What would that be? (e.g., did Dr. A recommend I take 

the medication before my meal or after?  What did we decide should be a target A1c 
for me? 

Your answer: _______________________________________________________ 
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telephone visits or video visits. Many of you have devices that allow you and your doctor to 

access just-in-time data in digital fashion. For example, you can find out your glucose or blood 

pressure levels measured by your glucometer or blood pressure monitoring device, and you can 

share that data easily with your doctors. And then there are times when you need to see your 
doctor in person, for certain tests, physical examination, or treatments. 

 

 

The point is that health care visits will be different each time, and it is helpful to think of them 

as an activity or an event that has many different steps. 

So, what does grocery shopping have to do with health care? 

 

  

Can you think of a time you went grocery shopping?  What were all the things you did 

to plan before you went, and after, when you got home? 

Your answer: _______________________________________________________ 
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Steps you take when you go grocery shopping 

 

 

 

Steps involved in a health care visit 

 

 

 

 

 

 

 

 

 

 

 

 

Make a grocery list
Visit the store and 

purchase items
Come home and 

check your receipt

Grab milk carton
Notice milk expired 2 

days ago

Notify store 
manager about milk 

Get new carton of 
milk 

Start 

here 

End 
here 

Identify key issues that 
you want to speak to your 

provider about

Prepare a list to make 
sure you don't forget 
anything important 

Review list after visit and 
review discussion with 

provider decisions made 
about medication or 

treatment

Reach out to provider if 
something related to the 

visit is not what you 
expected (e.g., side 

effect)

Pre-visit 

Post-visit 

Visit 
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We’ve talked about how you prepare for a visit, so today let’s turn to what you’ll need after 
the visit. 

 

After a visit 

We’d like to hear your experience about what happens after a visit. Your doctor may have 

made referrals, talked about your follow-up appointments, asked you to get tests done. You 

may have made decisions about a new treatment plan, obtained recommendations about self-

care. Your doctor may have given instructions about what you can expect about the problem 

you talked about and asked that you contact her should you not be getting better.  

 

How do you manage all these activities when you’re back home? What helps you, what would 

you need to feel confident about managing your health? 

 

Using MyChart: post-visit summary and messaging 
 

• We’ve talked quite a bit about how you use MyChart. Today we’d like to hear your opinion 
about the post visit summary. How useful is it, how do you use it, and why? What is missing 

and what would you like to add to it?  

 

• We’ve talked about your use of messaging to reach out to your practice. Has your doctor 
ever reached out to you first? Was that communication expected and what was the reason 

for your doctor to reach out? 

 

Wrap-up and next interview 
 

Thank you for your participation and for sharing your experiences and ideas about how to 

improve how you and your doctor can work together to achieve the health goals you set. 

In the next month, we will be working with colleagues to translate the suggestions that you 

made and developing a visual representation of what the dashboard might look like. 

Once this is done, we will reach out to you again to show you what the dashboard would look 

like and get your feedback. It will be a test dashboard, and our goal is that once we get your 

feedback, it could be programmed into MyChart so that eventually you can access all these new 
resources.  
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So, we expect to be back in touch in Mid-October, to schedule the last interviews. 

Your insights are invaluable, and we are truly grateful for your willingness to spend time with us 

during this particularly difficult time. So, a sincere thank you.  
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Patient Interview #5  
 

Interview #5 Agenda  

• Welcome and checking-in: Recap of How’s My Health Dashboard goals (5 mins)  
• Getting your feedback on How’s My Health Dashboard (50 mins) 
• Wrap-up (5 mins)  
 

  

Welcome and Checking-in: Recap of How’s My Health Dashboard goals (5 mins) 

As you may recall, the goal of the Dashboard is to help improve communication between you 
and your provider and to share information that can help you manage your health more easily. 

We are not trying to replace the MyChart portal; the Dashboard would be an addition to what 

is currently available on MyChart.  

From what you told us over several interviews, we identified elements of a shared dashboard 

that would make visits more effective, allow you to talk about what you feel is most important 

to discuss at any of your visits, and ensure that you and your provider are on the same page.  

Based on what you and other participants said was important to share with your provider, we 

developed a set of questions that you would answer before you see your provider – this could 
be for your annual wellness visit or for any other visit during the year – this would be your own 

assessment of certain aspects of your health.  

Just as you may look at a test result (blood glucose) to check on how you’re doing, the answers 

you give to the question are also results that are important for the doctor to look at. The only 

difference is that one type of result comes from testing your blood, and the other type comes 

from your own assessment. Both are important for you and your provider. 

We created a visual display of what it would look like for you to provide the information to your 
provider using the digital dashboard. And today, we would appreciate getting your feedback.  

Getting your Feedback on How’s My Health Dashboard (45 mins)  

We will walk you through the dashboard which is shown in the next few pages. As we go over it, 

please think about the following questions: 

1. What is your opinion of the instructions that guide you to input your information? 

2. How about the various sets of questionnaires that are included, for example, about how 
you make decisions and your quality of life (e.g. relevant, easy to understand)?  
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3. When you look at the one-page information display that will summarize your answers 
(My Health Circle), what is your reaction? How do you imagine your provider using this 
to talk with you about your health priorities? How would it affect your communication 
with your provider? 

4. What might be barriers to you using How’s My Health Dashboard to input your health 
priorities before visits? What would make you want to use it before visits?  

5. Do you have any suggestions to improve the dashboard?   
 

 

 

Let’s walk through how you would begin to use the dashboard. You would access the 

dashboard before every visit: your annual wellness visit and each visit during that year. 

We’ll start by looking at one visit that has been scheduled with you and your doctor. It might be 

a follow-up visit for example. 

Before any visit with a provider, you will be sent an e-mail or text, for you to prepare for your 

upcoming visit. You will get a link to How’s My Health Dashboard, and you will be guided 

through a series of questions which will then be summarized in one page for you and your 

provider to review during the visit.  
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My Top Three Health Concerns 

Next, you will answer a set of questions, to provide additional information about what you 

want to bring up to your provider during the upcoming visit.  
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Next you will provide additional information about each of the three concerns you selected. 
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Your Updated Summary and Dashboard  

The figure below shows you and your doctor a summary of your answers about how you 
evaluate your health priorities and what is currently most important to you. You will review 
this with your doctor at the start of your visit.  

 

The circle has three colors – red, orange, and green. The stars always represent the three 
priorities you selected for the visit (in this case: My Health Overall; Medication Side Effects; 
and My Mental Wellbeing).  

The thin blue line shows the most recent score you gave to each of the 10 health concerns.  

You can see more information about the stars by placing your mouse over them. That will 
show you your previous results based on how you answered the questionnaires over time. 
You and your provider can discuss any changes and how to address your concerns.  
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How to read this image: Hover over star to see trends and details about selected health 
priorities. Hover over the blue dots to see previous health scores and satisfaction from 
previously discussed priorities.  
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Now let’s turn to the other parts of the dashboard 

 

How to read this image: Hover over star to see trends and details about selected health 
priorities. Hover over the blue dots to see previous health scores and satisfaction from 
previously discussed priorities.  
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About Me 

You will be asked to complete this section during initial How’s My Health Dashboard setup 
and you can make updates before any visits or at any other time. Any updates will be 
shared with your care team.  
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My Health Trends  

My Health Trends allows you to see how your experience of your health is changing over 
time.  

For the visit coming up on 12-5-2020, you have selected three topics of most concern to 
you now:   

1) My health overall, 2) My mental wellbeing, and 3) Medications side effects.  

In addition, your Health Score and Progress with your goals are included at each visit. 
Please see your Health Trends graphs below.  
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My After-Visit Follow-up 

Once you’re visit is complete, you’ll see a link that connects to your after-visit summary on 
MyChart. 
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Annual Wellness Visit  

We collect information from all health topics during your annual wellness visit.  

Let’s walk you through how this would work. 

First, you will answer questions related to each part of the dashboard. 

 

My Questionnaires  
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Once you’ve entered the information, the summary dashboard will be available for you and 

your provider to look at together.  

 

 

 

Wrap-up and next steps 

Thank you for your participation and for sharing your perspectives on the dashboard design. 

We really appreciate your input and are truly grateful for your willingness to spend time with us 

during this particularly difficult time.  
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Appendix: Provider Interview Guide 

 

Context: New York State Health Foundation grant to work with your practice and develop a 

digital solution to facilitate communication between your patients and the health care team. 

We’re using a model of co-creation of health: there is self-management, clinical management, 

and co-management. And we’re focused on chronic conditions with diabetes as use case. This 

work is about co-management, and on what methods might support the patient/health care 

team partnership – e.g., a digital information sharing platform: How’s My Health Dashboard. In 

exploring such a tool, we are committed to a process where we co-develop the product with 
patients. First, we need to better understand the realities of the interactions that take place 

between patients and various members of the practice staff. From that, we will be better 

positioned to then explore partners’ needs, key challenges, their root cause, and how to best 

support interactions to co-produce health. Although there will be variation in preferences for 

face-to-face interactions vs non-face-to-face, the objective is to identify whether and how a 

digital form of interaction could be integrated in the broader care management workflow to 

enhance co-management and health outcomes.  

Goal of conversation: to learn staff’s perspectives about the co-management process, the 

needs and challenges they encounter in working and caring for patients with diabetes. 

Understand workflow of clinic as it relates to patient care and the various touchpoints between 
the patient and the clinic staff. 

  

1. The partners. 
• Tell us about you, how you best describe your role in the practice and within the care team 

managing patients with diabetes. 

• Tell us about the patients you partner with – e.g., how many, age, gender, length of 

diabetes, severity, co-existing conditions. What about their “consumer profile” in terms of 

needs, behaviors, level of engagement? Many ways to segment populations, do you use one 
to help you tailor management accordingly?  

• Let’s look at the McKinsey model. Does it resonate? In which of the 6 consumer segments 

do most of your patients belong?  

• Can you identify “personas” taking these consumer characteristics and including the socio-
demographic and clinical profile of the diabetics you care for? For e.g. if you have 1/3 of 

stable diabetics; 1/3 unstable; and 1/3 very complex with other complications, do these 

patients fit into one consumer segment or not?  

• In summary, can you identify the 3-5 personas that best describe the population of diabetics 
you serve? And as we begin to think about digital resource to support partnerships, what 

would you say is the “average” persona? Should the resource address the needs of the 

average, or the outliers? Why or why not? 
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Source: McKinsey & Company.3 

 

Other partners (the ecosystem). 

• In addition to your one-on-one relationship with a patient, other people are likely 

involved in the partnership – family, caregivers, other health care professionals. 

• Describe the most common partners that are involved with co-managing diabetes and 
health: family/caregivers; community-based services; health care professionals. 

 

2. The partnership. 
• Let’s begin with most common patient with diabetes you see - which segment (based on the 

above model)?  

• Can you describe the various types of interactions you have with those patients? E.g. 

o Who reaches out (who initiates the interaction) – you or the patient? 

o How? Face to face, call, text, e-mail? 
o Scheduled or not; routine or not? 

o Why (symptoms, problem with meds, check-in, concerns/questions) 

o What happens during the interaction? 

o What are outcomes of interactions – nothing else needed, follow-ups? 

• What are the main challenges in trying to ensure that an interaction achieves the goal set by 
the partners?  

• Multiple partners interactions: same questions as above. 
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3. Supporting the partnership. 

Let’s define partnership the following way:  

Partnership is a collaborative relationship between two or more parties based on trust, 

equality, and mutual understanding for the achievement of a specified goal – co-creation of 

health and wellbeing. Partnerships involve risks as well as benefits, making shared decisions 

and accountability critical. 

• When you think of your patients, does this concept resonate with you and with them? If 
not, why not and what is a more appropriate description of your relationship? 

• What are the main barriers to establishing co-management partnerships? 

• What have you found that helps you establish and sustain partnerships with patients? 

Goal setting is key to partnerships.  

• How do you, other health care team members and patients approach goals – shared 
decision making, tracking, etc.? Or not?  

• What are challenges? 

• What is helpful? 
 

Mutual understanding 

• Tell us what this means for you and your patients. 

• What are the challenges? 

• What is helpful? 

 

Support for This Work 

Support for this work was provided by the New York State Health Foundation (NYSHealth). The 
mission of NYSHealth is to expand health insurance coverage, increase access to high-quality 
health care services, and improve public and community health. The views presented here are 
those of the authors and not necessarily those of the New York State Health Foundation or its 
directors, officers, and staff. 
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